
   

ALLEN COUNTY ECONOMIC DEVELOPMENT 

ASSISTANCE ADVISORY BOARD 

AGENDA 

MEETING ON AUGUST 10, 2017 AT 5 P.M. 

ALLEN COUNTY COURTHOUSE 

Chuck opened the meeting at 5 p.m.   

Members present: 

 Chuck Apt, III 

 Travis Coffield 

 Don Erbert 

 Herb Sigg 

 Susan Thompson 

 

Excused Absents: 

  Jerry Dreher 

 

Visitors:  

 Jill Allen, Allen County Deputy Clerk 

 Alan Weber, Allen County Counselor 

  

Chuck called the meeting to order.   

 

Don moved to approve the minutes of the last meeting, Herb seconded, motion passed. 

 

Chuck went over the ranking criteria.  Don had given Chuck the criteria that the Turkey 

Foundation uses as a guide.   

 

Ranking Criteria: 

1. Project History 

2. Project Scope 

3. Cooperators/Partners 

4. Percent of Funding Requested 

5. Potential of Project Benefits 

6. Promotion 

7. Community Involvement 

8. Benefit to County 

9. Priority 

10. Merit 

11. Investment 

 

Chuck knows of at least three businesses that will make immediate application once the process 

is complete and ready to go.   



   

Alan said he has told the commissioners that the members of this committee may want to 

express their feelings at some point to the commission.   

Also discussed are the automatic disqualifications. 

Automatic Disqualification: 

Back taxes owed by any of the principles 

Bankruptcy of any of the principles within the last seven years 

No business plan submitted with application 

 

Chuck asked for any other items to be added as a disqualifier.  Don asked who checks these 

criteria.  It is all public information, but someone would have to be responsible for finding this out.  

Alan mentioned the county subscribing to a credit union and therefore getting credit reports.  

Susan asked Don how the Turkey Federation dealt with the criteria.  Don explained one 

individual did it and then the group got together to discuss his findings.  Chuck discussed the 

intention of the score sheet and his suggestion would be that all members score it, give to the 

clerk and she would come up with a composite number.  The applicants would be ranked by 

the score.  The commissioners would not need the individual scores, but the committee would 

meet to discuss the scores.   

 

A suggestion for more guidance on the ranking numbers was discussed.  1 is the least desired 

and 10 is the most.   

 

Travis asked about #9 - Project Priority.  Examples were discussed.  Other criteria could balance 

out a project that would be a low priority.  Non-profits just don’t fit well in several of the criteria.  

Don complimented chuck on how he made the criteria fit what the economic development 

group is trying to accomplish.   

 

Chuck and Don plan to go the commissioners to explain the application process and when it is 

ready, the next committee will be stepping in.   

 

Susan suggested an application timeline be published.  Chuck said it needs to flow with the 

budget process.  Alan explained the SID project and how the new hotel will be getting monies 

to build.   

 

Chuck will add an explanatory paragraph to the criteria sheet that addresses the scoring 

numbers.  The new committee will be invited to the next meeting on August 24.   

 

Susan mentioned how non-profits could have a successful application.  Chuck said the 

application process will aid the commissioners in making informed decisions.   

 

Chuck explained the agenda for the August 24th meeting with the new committee.  The 

committee thanked Chuck for all of his work on the application process.   

 

Don asked about financial statements.  Alan doesn’t see how that will be kept private.  Chuck 

said if it’s marked as “confidential”, then it can’t be given to the public.  However, most of it will 

not be marked that way.   

 

The next meeting date is set for August 24th all at 5:00 p.m. in the Allen County Conference room. 



   

Don moved to adjourned, Travis seconded, motion passed. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


